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Connect to Purpose

The Community Budget Advisory Committee 

was formed to create collaborative review of 

the LISD budget (revenues, expenditures, 

program costs) to provide short- and long 

-term cost-savings and/or 

revenue-increasing recommendations for 

presentation to the LISD Board of Trustees 

and the Community.



Agenda for This Evening

● Introductions

● Review Survey Data

● State Funding Formula Overview 

● Looking Back: 2021-2022

● Looking Ahead: 2022-2023

● Next Steps for CBAC



Survey Data - What Have You Learned? 
What’s Been Beneficial?

12 of 13 Responses Referred to the Complexity of the State Funding 

Formula:

● State vs. Local Funding - Shift of burden to the taxpayer

● Recapture

● WADA and ADA

● M&O vs. Debt Service and Capital Projects



Other Responses - Beneficial Learning

● Learning about Recapture - 11 of 13

● M & O vs. Debt Service and Capital Projects - 5 of 13

● LISD faces budget challenges - 5 of 13



What Do You Want to Learn More About?

● How to Deal with Recapture

● State Funding Formula

● Exploring Other Funding Sources

● Capital Improvement Needs

● Federal Allocations

● Comparisons to Other Districts

● Faculty Attrition - Are there Teacher Shortages?





Property Tax Review











Methodology for Excess Revenue:

Entitlement - Available School Fund Amount
$ 375 M - $ 24 M = $ 351 M = ASF Tier I Entitlement

Local Fund Assignment - ASF Tier I Entitlement
$ 410 M - $ 351 M = $ 59 M = Excess Local Revenue

Excess Local Revenue - Adjustments
$ 59 M - $ 7 M = $ 52 M = Final Recapture Cost







2020-2021 State Funding - 199 - Rounded

ASF $ 24 M
Tier II $   7.5 M
Formula Transition $  11.5 M

Total State Aid $ 43 M

Recapture Cost $ 52 M



State Funding Projections - 2021-2022

ASF $ 18.5 M
Tier II $   7.2 M
Formula Transition Expired

Total State Aid $ 25.7 M

Recapture Cost $ 44 M



Looking Back
2021-22

Looking 
Ahead
2022-23



Normal Budget Drivers

● Enrollment/ADA Trends
● Property Value Trends
● Tax Rate Trends
● Fund Balance Trends
● Is it a Legislative Year?

Current Budget Driver:
● Federal Funding - ESSER



Enrollment and ADA Trends

Budget Driver:  Student Attendance

LISD Enrollment and Average Daily Attendance

ACTUAL
49,205

ADJUSTMENT
46,086

PROJECTED
45,239

52,472
49,213 52,218

48,930
52,189

48,980
49,361

46,477

48,732



LISD Property Wealth Growth

5.2%
9.3%

8.0%
9.8%

10.2%
8.8%

9.3%
6.4%

6.0%

Budget Assumption #2:  Property Wealth Growth

7.0%
Projected



LISD Property Wealth Growth

5.2%

9.8%

9.3%

Budget Assumption #2:  Property Wealth Growth

$32,090,944,700

$35,372,317,892
$38,490,696,718

$42,071,478,491

$44,780,038,230
$47,411,384,258

$50,730,181,156

TEA T2 Certified Taxable Value

9.8% 10.2% 8.8% 9.3% 6.4% 5.9% 7.0%

Percent 
Growth





2021-22 Ending Budget Forecast

AVERAGE DAILY ATTENDANCE:

45.6K 45.3K
FY22 BUDGET FY 22 YTD 

ACTUALS

TEA Attendance Adjustment - TPAR

46.1K
Attendance Rate 

Adjustment 
Projection

ATTENDANCE RATE:

94% 94%
FY22 BUDGET FY 22 YTD 

ACTUALS

96%
Attendance Rate 

Adjustment 
Projection



Looking Ahead - 2022-2023

● Similar Funding Landscape as Prior Year

● Federal Stimulus Dollars still in Play

● More Tax Compression

● Increased Costs - Fuel, Insurance, Contracted Services

● Board Approved Pay Raises in April - Next Slide

● Board Budget Workshop - This Friday - May 20



Board Approved Raises
• 4% Salary Raises campus 

instructional staff (teachers, 
nurses, librarians, counselors, 
diagnosticians, psychologists, 
LSSP, itinerant staff) and 
paraprofessionals; 3% Salary 
Raises all other staff 
($13,736,175)

• Technology Compensation: 
($225K)

• TCLAS interns ($37,500)
• Teachers of Tomorrow 

($167,375)

Total: $14,166,050

New 
Deficit:

($14,955,452)

Forecasted
Fund Balance

3,412,707

Starting 

Deficit

($789,402)



What Do You Want to Learn More About?

● How to Deal with Recapture

● State Funding Formula

● Exploring Other Funding Sources

● Capital Improvement Needs

● Federal Allocations

● Comparisons to Other Districts

● Faculty Attrition - Are there Teacher Shortages?



What is the School District Budget?
A financial projection at a point in time to include many assumptions 
and variables.

During the budget cycle (school year), assumptions and variables are 
analyzed through forecasting.

A school district budget is not an exact science of knowing EXACTLY 
how much revenue you will bring in or EXACTLY how much you will 
spend.



Connect to Purpose

The Community Budget Advisory Committee 

was formed to create collaborative review of 

the LISD budget (revenues, expenditures, 

program costs) to provide short- and long 

-term cost-savings and/or 

revenue-increasing recommendations for 

presentation to the LISD Board of Trustees 

and the Community.



Next Steps for CBAC

● Will bring on new members for larger 
group.

● Year at a glance will be sent out for 
feedback.
○ Meeting Dates
○ Sequence of topics that align with 

the budget calendar
● Option to Meet with Paige one on one 

to provide feedback on past and plan 
for the future of the committee.



Thank you for attending tonight’s 
meeting and for your dedication to 

this committee!

We are looking forward to the 
coming school year!


