
Building Leadership Team Minutes  
Flower Mound Elementary 

September 19, 2018  
Minutes from meeting  

AGENDA 
● Introductions were made  
● Mrs. Nurre reviewed the Board Policy and Role as a Member- We are in need of a 

Kindergarten and 1st grade parent representative.  
● New Business: 

○ Mrs. Nurre reviewed the Campus Improvement Plan with committee co-hort 
members sharing the strategies needed for success. She also explained the 
LISD Four Cornerstones and how the goals relate to those cornerstones and I 
Can Statements.  

■ L. Koenig- On grade-level Reading 93% Goal for 2018-19  
■ D.Rush – 5-year Reading Improvement Goal 
■ R. Kinder- National School of Character Goal 
■ P. Skaggs - Professional Development Plan for Staff 
■ L. Roberts - Multicultural Awareness night will be Dec 12 with additional 

activities and learning experiences for students throughout the year.  
■ J. Hampton - Student Recognition strategies were shared    
■ N. Thakur – STEM Friday plans for STEM activities in the Library and 

Family STEM Night in January   
■ S. Eatwell - Shared the PAWS wellness plan and strategies.  

○ Campus Report Card - Mrs. Nurre shared how the scores are achieved. The 
report card will be going home with 1st 9-week report card.  

● Old Business: Gayle Nurre shared budgeting information. 
● Financials: 199 Budget 2017-18 was reviewed $31,000 

■ Copy rental $11,000 
■ Library $1,500 

● $1,000 magazine etc 
■ Paper $3,700 
■ Toner and printing $700 
■ Color toners $900 
■ General Supplies $7,000 
■ Art $700 
■ Music $450 
■ Books for staff $450  
■ Technology repairs $300 
■ Spelling bee $158 
■ PE $150 

● Excite  $375 
■ Nurse $150 
■ New projector and screen in library $3,200 

We are not anticipating anything different this year  
○ Fundraisers: Two grades levels are looking at doing Lock-in fundraisers 

■ Grade 5 - for Water Rocks Field Trip 
■ Grade 1- for outside LLI Teacher  



○ General Information: 
■ Donuts with Dad and Muffins with Mom was approved by PTA. Donuts 

with dad will be Nov 7 K-2 and Nov 8th for 3-5th grade dads. Muffins with 
Mom will be in the spring, May 10th instead of Mother’s Day Tea.   

● Parent concerns: No concerns are this time.  
 
 

 Meeting Dates : 
Sept 19, 2018   January 9, 2019 March 20,2019           May 1, 2019 

 
Building Leadership Members for 2018-19 

Leah Roberts   Pam Skaggs    Lu Koenig 
Robin Kinder    Kristin Ficaro   Dani Rush   
Angie Quinlan   Jennifer Hampton   Noel Thakur 
Denise Roberts*  Jennifer Larsen* 
Andrea Woods*  Rachelle Loconte*  Gayle Nurre 
Tina Joeris    Sharon Eatwell   Sharon Heier 

 
Building Leadership Team 

Each campus has a Building Leadership Team. The BLT, is chaired by the campus 
principal, functions as the guiding force in campus level goal setting and planning. The BLT, 
representing all segments of the campus and its community, is instrumental in the 
site-based decision-making process; communicating, advising, researching, monitoring, 
and recommending actions designed to improve student performance. BLT membership 
is determined by the state and district site-based management guidelines. 
  
*Parent and Business Representatives  
 


