
LISD Discretionary Grant Application Sequence

Schedule
planning meeting

Complete 
Grant Proposal

Recommendation 
to pursue or 
not pursue 
application

Additional 
review and 
consents

Complete draft 
application

Application submitted 
to grant funder

Conduct award 
negotiation, 
if necessary

Receive notice of 
grant award

CI&AS
reviews proposal, 

makes 
recommendation

Proposal to Superintendent 
10 days before 
Board meeting

Identify 
grant administrator

Obtain principal or 
department director 

consent

Draft to 
CI&AS, 

CFO for review
15 days before 
Board meeting

Submit required 
evaluation, expenditure 

reports
End project

Implement
project

Disseminate
appropriate notifications 

and copies

Hold meeting to 
plan implementation

Obtain 
Board authorization

Submit required final 
evaluation, expenditure 

reports

Conduct 
needs assessment 

Review alignment with 
District Improvement Plan &

LISD policies,
cost effectiveness

Complete 
Request to Develop a 

Grant Proposal


